Adults with Disabilities – State of Florida

2005-2006 Funding Year Project Application


Program Overview: 

The original intent of the program has not changed significantly over the years. A few of the procedural plans have changed, or perhaps been streamlined to improve the efficiency of the operation.  The original intent was to provide a vocational training program that is driven by the needs of the individual student.  Using a simulated work environment, skilled and certified teachers and support staff, the student is assessed, placed and benefits from individualized vocational training with a goal of making each student as self-sufficient as possible.  

The system originally established using instructional content areas for consistent and measurable documentation, placement tools, Adult Individual Education Plan (AIEP), and regular documentation has proven to be both workable and effective.  The original process included quarterly summary of progress on the student AIEP which has been found to be unnecessary, as the weekly reporting process is so thorough that it was a time consuming redundancy to transfer accumulated reporting to the AIEP.  At the end of each fiscal year, a thorough review of all weekly reports, by student, is conducted.  Each student’s progression is compared to the teacher reports.  Upon verification of progression, students are included in the reporting used for funding.  

This instructional program is built upon the individual student’s needs and presented through a realistic work environment using progressive instructional content to achieve successful completion of two annual student benchmarks.  The progressive instruction is developed and implemented at one of our four skill levels, designed to meet a variety of student learning needs.  Students are placed in instructional groups when performance is matched with instructional goals.  Student progression is expected in improved self-sufficiency, through skill area instructional content and levels; and individual improvement is handled through interim goal setting that is tied to the weekly instructional activities, thereby moving the student consistently towards his/her annual benchmarks.  

The program has served the Palm Beach County area with training that is not being duplicated and enhances the skills and thereby lives of in excess of 500 students.  Each of the five liaison agencies who partner with us to provide this training has worked hard to identify each students needs – including the vocational skill training.  These agencies look at the big picture and use this funding to provide training that could not be done if they were limited to their resources.  Each agency endorses the policy of challenging students to attain the greatest degree of self-sufficiency in both their work skills and personal skills.  Without this funding many of the students would be limited to that which their families can afford to provide – never acquiring enough work skills to enter or be successful in employment.  The devastation to their self-worth would be indescribable.  Students flourish in our program because they see a future for themselves.  

The School District of Palm Beach County continues to partner with South Tech to provide the educational leadership needed to provide a combination of vocational skill training tempered with Exceptional Student Education.  Vocationally certified teachers remain the core of the program and are assisted by paraprofessionals to accomplish the educational tasks presented by the students.  The partnering agencies include:  The ARC of Palm Beach County, Jeff Industries, Habilitation Center for the Handicapped, Palm Beach Habilitation Center, and Seagull Industries for the Disabled.  The district, despite the fact that there is no benefit to them, continues to support the programs through the processing and management of this grant.  District level staffs are active participants in the planning and implementation of this program and assume the responsibility of monitoring and reviewing the documentation provided by South Tech and the liaison agencies.  

As with all plans, some changes have occurred over the past five years, but we are pleased with the extraordinary success of our original plan.  With the exception of a few documentation procedures that have been streamlined, the original plan, method of operation and goals has not significantly changed.   This program has positively impacted thousands of disabled students.

Summary of 2004-2005 Results: 

The program served in excess of 547 students throughout the fiscal year.  This is 127 more students than we projected and all successfully met their enrollment goals (1st and 2nd benchmarks).  Each year we have been pleasantly surprised and challenged to serve in excess of the number of students we project.  As the program has grown and the demand has not only been maintained but also increased, we believe that the student benefits are documented by the demand for the program.  The ultimate goal for each student has remained to attain the highest level of self-sufficiency possible.  Competitive employment for all would be our dream, but the reality is that not all students are capable of that.  Therefore, not only have several hundred students benefited from placement in competitive employment, but also many more benefit from the on-going support provided in non-competitive placements and “sheltered work” that allows them to work on self-improvement and build their self-worth in the process.  

We believe that the following “best practices” has lead to our on-going student success: 

· An intake process that is consistent and geared toward the individual student

· An assessment process that allows the student to find the level of training needed

· Certified vocational teachers with the skill to breakdown work skills into small and attainable steps for the disabled student

· A planning process and method of documentation that requires everyone to maintain the focus on the needs of the student on a weekly basis.  

· A continuous challenge to each student to grow develops work skills, and progression to their personal best. 

New Activities for 2005-2006: 

The needs for the upcoming year and plans to meet those needs will focus on the staff and the recruitment and marketing of the program.  Professional development was expanded this year to include specific teacher training for this population.  The plan for the upcoming year is to repeat, for new staff, the training from last year and to expand it for use in regular in-services throughout the year.  South Tech is providing the training through their professional development program, although it will be a specialized program unique to the needs of the grant staff.  

South Tech is also coordinating the efforts of the five agencies using a plan for unified marketing and recruitment.  This vocational teacher works with all five agencies and the supporting local community groups to identify disabled students, their needs and potential placement.  A strong marketing and recruitment plan is aimed at the school district’s graduating ESE students and their educational and family support groups.  

Support of Reading/Strategic Imperatives: 

Student’s needs are assessed; prioritized and training plans are developed to meet needs ranging from Reading to Workplace behaviors and skills.  Students with the individual ability to continue to develop academic skills, i.e., reading, are offered supplemental academic skills training as a part of this program.  Even students whose disabilities prohibit reading are encouraged to learn to visually recognize important signs, information and use reading emergency skills.  

It should be noted that although a notable number of our students have not been able to master reading of text material, we have achieved good results by stressing and conditioning students unable to master reading to recognize important information in their surroundings.  Our belief is that everyone has abilities – our job is to identify them and maximize each individual to his greatest potential.  

Dissemination/Marketing: 

With many organizations involved in this grant it is necessary to have a person responsible for seeing that everyone knows the expectations, and “what the left hand is doing.”  Communication among the agencies is essential to the success of the program.  Marketing begins with strong communication  - it is essential to “sell” the program and its goals and success record continuously within the internal organization.  Extending that marketing into the community is a joint project that is coordinated by the vocational teacher provided by South Tech.  The marketing strategies include:  

· On-going visitation and communication at all levels with the liaison agencies.

· Strategic planning with the liaison agencies to identify and place the most appropriate prospective students into each organization.

· External organizations, i.e., Children and Families, Vocational Rehabilitation, Workforce Alliance, etc. contact to provide detailed information about the opportunities available through our training.  

· Continuous work with the School District’s staff to identify and directly place ESE graduates appropriate to this program thereby making a smooth transition from the high school setting.  
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For Technical Assistance Contact, See p. 2 of the application.  
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· One signed original AND three copies of the Application Package are to be received by the DOE Bureau of Grants no later than August 1, 2005.
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